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Every assessment cycle reveals a familiar pattern: intervention lists grow, learning 
support teams become stretched, and schools invest increasing time and resources 
into catch-up support and remediation.

When large numbers of pupils consistently perform below expected benchmarks, the 
issue is often broader than individual learning gaps alone. In many cases, it signals 
an opportunity to strengthen classroom teaching and improve consistency across 
instructional practice.

Addressing learning needs earlier through high-quality, evidence-informed teaching is 
one of the most effective and sustainable ways schools can improve pupil outcomes 
over time.

This guide explores how schools can strengthen classroom teaching to reduce reliance 
on remediation, improve instructional consistency, and create stronger long-term 
outcomes across literacy and numeracy.

Inside, you’ll discover: 
•	 Five signs classroom teaching may need strengthening — and practical ways 

schools are responding 
•	 How assessment data can support stronger teaching decisions and  

earlier intervention 
•	 Why investing in classroom teaching delivers long-term benefits for pupils, 

teachers, and school systems 

Strong classroom teaching is one of the most effective ways schools can reduce 
learning gaps before they widen, support sustainable teaching practice, and ensure 
every pupil has access to high-quality learning from the beginning.

A practical guide to building stronger 
foundations for pupil success through 
high-quality, evidence-informed teaching.
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Chapter 1: 5 Signs Your Classroom Teaching 
May Need Strengthening — And How to 
Address Them 
Why do intervention lists keep growing instead of shrinking? 

Schools across the UK have invested heavily in intervention programmes, learning 
support staff, targeted tuition, and small-group support. Yet many schools continue to 
see growing numbers of pupils requiring additional support each year.

In many cases, this is not simply an intervention issue. It is a classroom teaching issue.

When classroom teaching is explicit, evidence-informed, and consistently implemented, 
additional support becomes more targeted and manageable — supporting the smaller 
group of pupils who genuinely require intensive assistance.

This chapter explores five common signs that classroom teaching may need 
strengthening, along with practical approaches schools are using to improve outcomes.

Understanding classroom teaching within a layered  
support approach
Most schools already use layered approaches to pupil support designed to meet 
academic, behavioural, and wellbeing needs through varying levels of assistance.

These approaches typically include:

•	 high-quality classroom teaching for all pupils 
•	 targeted supplementary support for pupils requiring additional assistance
•	 intensive intervention for pupils with significant learning needs

While intervention remains important, the strongest and most sustainable support 
strategy begins with effective classroom teaching.

When evidence-informed teaching practices are consistently implemented from the 
beginning, schools are better positioned to reduce learning gaps before they widen.
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Sign #1: Your curriculum covers content, but overwhelms  
working memory
Curriculum coverage alone is not the same as effective instructional design.

When lessons introduce too much unfamiliar information at once without sufficient 
scaffolding, pupils can struggle to retain and apply what they are learning. Often, this is 
not a pupil capability issue — it is a cognitive load issue.

Cognitive Load Theory reminds us that working memory has limits. Without explicit 
instruction, carefully sequenced learning, and structured practice, even well-designed 
curriculum content can become difficult for pupils to process effectively. 

What this means for school leaders

When evaluating teaching resources or instructional programmes, schools should 
consider how effectively materials:

•	 introduce concepts explicitly and systematically
•	 provide scaffolded and cumulative practice
•	 sequence learning carefully over time
•	 reduce unnecessary demands on working memory

Programmes that embed these principles help create greater instructional consistency 
across classrooms while reducing the burden on teachers to independently redesign 
learning sequences.

Sign #2: Your literacy focus is strong, but numeracy receives less 
strategic attention
Across the UK, systematic synthetic phonics is well established, and the wider shift 
towards explicit, evidence-informed teaching has continued to gather pace.

As a result, many educators now feel increasingly confident discussing phonics 
progression, reading development, and evidence-informed literacy instruction.

Numeracy, however, has not always received the same level of strategic focus.

While many educators can confidently explain the research behind reading instruction, 
fewer feel equally confident discussing the research underpinning early numeracy 
development — including number sense, mathematical reasoning, subitising, magnitude 
comparison, and executive functioning in mathematics learning.

The result is that many pupils develop stronger early literacy foundations than 
numeracy foundations.

Strong instructional 
design reduces 
unnecessary 
cognitive overload 
and allows pupils to 
focus on learning, 
understanding, 
and applying new 
concepts.

”

”

https://www.sciencedirect.com/science/article/abs/pii/S0959475216301396
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National and international assessment data continue to show concerning trends in 
mathematics attainment, reinforcing the need for schools to apply the same level 
of intentionality and evidence-informed practice to numeracy instruction that they 
increasingly bring to literacy.

What this means for school leaders

Strong numeracy instruction should support:

•	 explicit teaching
•	 conceptual understanding
•	 cumulative practice
•	 mathematical reasoning
•	 problem-solving development

When schools strengthen literacy and numeracy together, they are not competing 
priorities — they are interconnected foundations for long-term learning success.

Sign #3: You collect strong assessment data, but it’s not driving 
classroom teaching decisions
Many schools now have access to extensive assessment and reporting systems. 
Teachers and leaders can access attainment data, progress measures, curriculum 
tracking, and benchmarking with greater visibility than ever before.

But the important question is this: is that data genuinely informing classroom teaching 
decisions, or is it simply identifying pupils for additional support?

Assessment data is most valuable when it helps teachers determine:

•	 what pupils are ready to learn next
•	 where misconceptions are developing
•	 which teaching approaches may need adjusting
•	 how classroom teaching can better support pupil progress

When data is directly connected to teaching practice, schools can identify learning gaps 
earlier and respond before pupils fall significantly behind.

Bring the same 
strategic focus to 
numeracy that 
schools have 
increasingly 
brought to 
literacy. Both 
domains require 
strong evidence-
informed teaching 
foundations from 
the beginning.

”

”
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What this means for school leaders

Effective assessment systems should:

•	 support practical teaching decisions
•	 provide actionable insights
•	 help identify instructional priorities
•	 support responsive differentiation
•	 monitor progress over time

Strong assessment systems should strengthen teaching — not simply generate  
more reporting.

Sign #4: You’re investing heavily in intervention, but the same 
learning gaps keep reappearing 
This is one of the clearest indicators that classroom teaching may need strengthening.

Schools often invest significant time, staffing, and funding into intervention programmes, 
tutoring, additional support blocks, and specialist services. Yet each assessment cycle 
identifies another group of pupils requiring supplementary support.

The issue is not that intervention doesn’t work.

The issue is that classroom teaching may not be preventing learning gaps from 
developing in the first place.

When classroom instruction is inconsistent, under-supported, or insufficiently aligned 
to evidence-informed practice, schools can find themselves continually responding to 
learning gaps rather than preventing them.

What this means for school leaders

Review how school resources are currently being allocated across:

•	 classroom teaching
•	 intervention support
•	 professional development
•	 assessment systems
•	 teaching consistency

Assessment 
data should help 
schools strengthen 
classroom teaching, 
not simply identify 
which pupils require 
intervention.

”

”
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Some pupils will always require additional support. But when classroom teaching is 
strong, schools are more likely to:

•	 reduce the number of pupils requiring intervention
•	 make support systems more targeted and manageable
•	 improve sustainability for teachers and support staff
•	 create more equitable learning outcomes

Sign #5: Teachers have flexibility, but there’s no shared 
understanding of effective classroom teaching 
Teacher autonomy and professional judgement are essential. But when every classroom 
approaches instruction differently, pupils can experience very different levels of teaching 
quality depending on the class they are placed in.

Over time, this inconsistency can contribute to widening learning gaps across 
classrooms, year groups, and cohorts.

Some schools hesitate to define effective instructional practice too clearly out of concern 
that it may limit teacher creativity. But clarity is not the same as rigidity.

Teachers benefit from having:

•	 shared instructional expectations
•	 evidence-informed teaching frameworks
•	 access to high-quality teaching materials
•	 consistent approaches to foundational learning

What this means for school leaders

Building instructional coherence does not mean removing teacher flexibility.

It means ensuring every pupil has access to:

•	 high-quality classroom teaching
•	 evidence-informed instruction
•	 consistent learning expectations
•	 strong foundational teaching across year groups

When schools provide clear instructional frameworks and well-designed teaching 
resources, teachers are better positioned to focus on responsive teaching, 
differentiation, and pupil support rather than constantly redesigning core  
instruction independently.

Strong classroom 
teaching should 
reduce reliance 
on large-scale 
remediation by 
addressing learning 
needs earlier and 
more consistently.

”

”

Clarity around 
effective 
teaching practice 
creates stronger 
consistency for 
pupils while still 
allowing teachers 
flexibility in how 
they respond to 
learner needs.

”

”
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Chapter 2: Using Data to Strengthen 
Classroom Teaching
As assessment results come in throughout the year, the challenge for schools is not 
simply collecting data — it’s determining how to use that data to strengthen teaching 
and improve pupil outcomes.

When large groups of pupils consistently perform below expected benchmarks, 
the solution is not always more intervention. Often, assessment data points to 
opportunities to strengthen classroom teaching, improve instructional consistency, and 
better support learning within everyday teaching practice.

Used strategically, assessment data can help schools:

•	 identify instructional priorities earlier
•	 strengthen classroom teaching practices
•	 reduce overreliance on remediation
•	 make more sustainable whole-school decisions over time

Understanding what your assessment data is really telling you
Assessment data provides more than a snapshot of pupil performance. Patterns across 
classrooms, year groups, and cohorts can reveal valuable insights into the overall 
strength and consistency of classroom teaching.

If large groups of pupils are struggling with similar concepts or skills, schools may not 
simply be seeing isolated learning gaps — they may be identifying opportunities to 
strengthen teaching practice, curriculum implementation, or instructional consistency.

This broader perspective helps transform assessment data from a pupil-identification 
tool into a strategic improvement tool.

Strengthen classroom teaching before expanding intervention
When schools identify widespread learning gaps, the instinct is often to increase 
intervention support. But if classroom teaching is not sufficiently strong and consistent, 
schools risk continually responding to symptoms while underlying instructional challenges  
remain unresolved.

Strong classroom teaching relies on several key foundations:

•	 clear and measurable learning goals
•	 instructional consistency across classrooms
•	 explicit, evidence-informed teaching practices
•	 scaffolded learning sequences
•	 regular checks for understanding

Schools achieving sustainable improvement often ensure assessment, instruction,  
and teaching practice work together cohesively rather than operating as  
disconnected initiatives.

Consistent learning 
gaps across 
cohorts may signal 
opportunities 
to strengthen 
classroom teaching 
school-wide.

”

”
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Using diagnostic assessment to provide targeted support 
Benchmark assessments can help identify which pupils may require additional support. 
Diagnostic assessments help schools understand why pupils may be struggling.

This may include challenges relating to:

•	 phonological awareness
•	 reading fluency
•	 comprehension
•	 number sense
•	 mathematical reasoning
•	 conceptual understanding

This level of precision matters.

Effective intervention is not simply “more teaching.” It is targeted, explicit, and 
responsive to the specific learning needs pupils are experiencing.

Turning data into progress through ongoing monitoring 
Assessment data provides important snapshots of learning, but ongoing progress 
monitoring is what helps schools sustain improvement over time.

Digital learning tools can support this process by:

•	 tracking pupil progress regularly
•	 identifying patterns in learning growth
•	 supporting differentiation
•	 reinforcing foundational skills
•	 reducing manual reporting workload

When assessment, instruction, and reporting work together effectively, teachers gain 
more time for the high-impact interactions that matter most: explicit teaching, feedback, 
modelling, discussion, and responsive support.

Diagnostic 
assessment helps 
schools move beyond 
identifying learning 
gaps and towards 
understanding the 
teaching needs 
underneath the data.

”

”

The goal isn’t simply 
to collect data — it’s 
to create an ongoing 
cycle of teaching, 
assessment, 
reflection, and 
adjustment.

”

”
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Chapter 3: Why Strong Classroom Teaching Is 
One of the Smartest Investments Schools  
Can Make 
Schools today face increasing pressure to improve pupil outcomes while managing 
staffing challenges, workload demands, and limited resources.

Sustainable improvement does not always come from doing more. Often, it comes from 
investing more strategically in the practices that deliver the greatest long-term impact.

One of the most effective investments schools can make is strengthening the quality 
and consistency of classroom teaching every pupil receives, every day.

Why classroom teaching matters so much
When classroom teaching is inconsistent or ineffective, every level of support built 
around it becomes more difficult — and more expensive — to sustain.

Schools can quickly experience:

•	 increasing staffing pressure
•	 growing intervention caseloads
•	 rising programme costs
•	 widening learning gaps
•	 reduced instructional flexibility
•	 increased teacher workload

Without strong classroom teaching, support systems can become reactive and 
increasingly difficult to sustain long term.

The long-term value of investing in classroom teaching 
When schools strengthen classroom teaching, the impact extends far beyond  
academic outcomes.

Teachers experience:

•	 greater consistency in practice
•	 clearer instructional direction
•	 improved sustainability and confidence

When classroom 
teaching is 
consistently strong, 
most pupils should 
succeed through 
high-quality whole-
class teaching, with 
targeted support 
reserved for pupils 
who genuinely 
require additional 
assistance.

”

”
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Pupils develop:

•	 stronger foundational skills
•	 increased confidence and independence
•	 greater readiness for future learning

Schools benefit from:

•	 more manageable intervention systems
•	 stronger instructional coherence
•	 improved long-term outcomes
•	 more sustainable use of staffing and resources

Strong classroom teaching allows schools to shift from reactive remediation towards 
proactive, evidence-informed support.

What strong classroom teaching looks like
High-impact classroom teaching typically includes:

•	 explicit instruction
•	 carefully sequenced learning
•	 scaffolded support
•	 regular checks for understanding
•	 cumulative review and practice
•	 responsive differentiation

Literacy instruction that is explicit and evidence-informed

Effective literacy instruction supports systematic development across:

•	 phonemic awareness
•	 phonics
•	 fluency
•	 vocabulary
•	 comprehension

Strong literacy teaching combines explicit instruction with guided practice, 
discussion, application, and ongoing feedback.

Strong classroom 
teaching helps 
prevent learning 
gaps from widening 
early, reducing the 
need for increasingly 
intensive support 
later on.

”

”
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Your Next Step Towards Sustainable Improvement
The evidence is clear: when classroom teaching is consistent, 
evidence-informed, and well supported, fewer pupils require 
intensive intervention, teachers are better positioned to meet 
diverse learning needs, and schools can use limited resources 
more strategically over time.

But the strongest argument for investing in high-quality 
classroom teaching is not simply efficiency — it’s equity.

Every pupil deserves access to strong teaching from the  
very beginning.

By strengthening literacy and numeracy instruction early, schools 
can build more sustainable support systems, reduce widening 
learning gaps, and create stronger long-term outcomes across all 
stages of learning.

When schools strengthen classroom teaching first, additional 
support systems become more targeted, manageable, and 
effective — ensuring intervention is available for the pupils who 
genuinely need it most.

Strong instructional systems are supported not only by effective 
teaching practices, but also by high-quality resources that 
reinforce learning, provide actionable data, and help teachers 
implement evidence-informed instruction consistently.

Numeracy instruction that builds deep understanding

Strong numeracy instruction goes beyond memorisation and procedural practice alone.

Pupils need opportunities to:

•	 develop conceptual understanding
•	 build procedural fluency
•	 strengthen mathematical reasoning
•	 solve problems flexibly
•	 apply learning in different contexts

Regular checks for understanding help teachers identify misconceptions early before 
gaps widen over time.

Technology that supports effective teaching

Technology should strengthen classroom teaching, not compete with it.

Well-designed digital learning tools can support teachers by:

•	 providing clearer visibility into pupil progress
•	 supporting differentiation within classroom teaching
•	 reinforcing foundational skills through targeted practice
•	 reducing manual tracking and reporting workload

When assessment, instruction, and reporting work together effectively, teachers gain 
more time for high-impact teaching and pupil support.

If strengthening classroom teaching is a priority for your school, the right instructional 
resources can help make evidence-informed practice easier to implement consistently.

https://readingeggs.co.uk/schools/
https://mathseeds.co.uk/schools/


3plearning.com

At 3P Learning, we support schools with evidence-informed literacy and numeracy 
programmes designed to strengthen foundational learning and support effective 
classroom teaching.

Our award-winning solutions — including Reading Eggs, Mathseeds, and Mathletics 
— combine engaging digital learning with research-informed instructional design to 
help schools build stronger foundations for long-term pupil success.
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